Approved For Release 2002/02/11 : CIA-RDP78-04007A000300020024-1 




CONFIDENTIAL 


SECURITT^Sg FPCBf C IYISIOH 


the years 1953-56 were critical ones from the standpoint of an 
increased challenge to SSB in terns of new responsibilities and ad- 
ditional work requirements. Highlights of the period were overall 
management revisions designed to cepe with the new challenge and re- 
visions in the general area of operational procedures and organisation* 


Procedures and Administration 


Jhe S8D Agents Manual, published in Rovember 1953, and the SSD 
Headquarters Manual, published in April 195U, represented wajar ad- 
ministrative Milestones, in that for the first time, procedures 
utilised throughout the Division were codified and defined. 

la December 195h» a major reorganisation was effected, the 
Special Security Division was redesignated the Security Support 
Division and placed under the direction of the Deputy Director of 
Security for Investigations and Support. Previously, ell investiga- 
tions at the working level were supervised by a single branch. To 
handle the expanded activities, three hranohes were created! the 
Investigations Branch, responsible for investigations and clearances! 
the Support Branch, responsible for providing operational and ©over 
support} and the Correspondents and Records Branch, responsible for 
the administration of the covert files and the Confidential Corres- 
pondents (contract investigators). 

In October 195%, the Investigations Branch adopted the concept 
of geographical, rather than functional, responsibility. The various 
desks were realigned geographically to serve the area divisions of 
I SS? and other Agency components. 


Bering the 1953-56 Period, adjustments were made in the territorial 


jurisdictions 
the Resident A] 


coverage of those areas with increased workloads. 


and a comprehensive study of 
Sr to provide mere efficient 


Clandestine Services I^HUB implemented in the early 
part of 1955» woe another mleSton^i^tnat It defined the responsibilities 
of the operating components and the Office of Security regarding covert 
clearances and refined the mechanics of the clearance procedure, creating 
an overall increase in general efficiency. 
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Goring this period, emphasis on the screening, procurement and 
utilization of Confidential Correspondents (contract investigators) 
tree stepped up to the point where their masher and effectiveness 
was suofc that they could provide temporary additional investigative 
strength during heavy workload periods without necessitating any 
increase in ?/0* 

3ag&££ 

Requests by all components of ths Agency for operational support 
increased trenendously during the 1953-56 period, 

25X1 
C 


Xn 195U, the Security Support Division was called upon to pro- 
vide security planning and personnel for a highly sensitive project, 
then known as AQtJATOBE* this function included the recruitment 
and training in security techniques of a large number of personnel, 
in addition to the processing of as extremely high volume of clearance 
requests and miscellaneous support requirements* 

Also in 195b, the Security Office devoted a large proportion of 
its tins and assets to a highly sensitive Agency project, IBS0CG8SS. 
this included the provision of escort agents for the air movement of 
sensitive materials and other investigative and suppor functions. 

fhs escort and courier program of SSD tripled during the 1953-56 
period* As increasing n umber of custodial oases, including the handling 
25X1 ' of important were conducted by the Division. 

c 

the Cover Support Desk of the Support Branch, which evolved during 
the 1953-56 period, began as a pioneer effort to provide support to 
the overall cover plane for personnel and activities of the Agency, It 
furnishes support in the cover field to Central Cover Division through 
utilization of SSD investigative and support facilities* 
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31 8t camber 1953 « 1186 
31 B#ceaber 19$k - 1363 
31 B*ceniber 1955 - 21*22 
31 SttNBBber 1956 »■ 3TG3 
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